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Mission/Vision:
● Enhance the museum experience by providing visitors the opportunity to enjoy 

Ancient Roman cuisine.

● Express Roman York and Eboracum through an exciting eating experience.  

● A learning space for children and a restful environment for parents. 

● Casual eating or a “grab and go” style eatery loved by both locals and tourists 

● Focus on community development, branding, and atmosphere.

● Offer quick snacks in the Roman road outside the museum → outdoor eating options
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Guest Analysis
1. Locals

a. Use the cafe as a spot to 
return to

i. Food, workspace

3. Students 
a. Primary school

i. Interested in touch/tactile
ii. Field trip

iii. For fun
iv. Easily hyper or bored
v. Kids menu, coloring pages

vi. Engaging
vii. Big wall to paint or draw 

(sustainable as opposed to paper)
b. Secondary school
c. Researchers

4. Seniors
a. Fresh air
b. Clear, easy to read menus
c. Retired, grandparents taking kids
d. Seating by host
e. Ample bench space
f. Easily digestible food

1.
2. Tourists

a. Cafe as a part of the museum
b. Interested in Roman 

historical aspect, what makes 
it unique, providing a 
memorable experience
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Site Analysis
● Storytelling
● Immersive

○ Senses, ambience
● Windows
● Space
● Entrance
● Roman theme without being cliche 
● Location

○ Walkable, central York
○ Toaster

● Profit
● Wheelchair Accessibility
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Wheelchair Accessibility
● Table height

● Location → reservation

● Spacing

● Ramps

● No steps within the cafe
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Content Analysis

● Ancient Roman food

○ How do we know what they ate?

■ Study food remnants from 

sewers at archeological sites 

■ Gladiator bones

■ Food in art

○ Bread, cheese, wine

○ Produce, grains, meat, fish

○ Cooking techniques

● Napkins, utensils

○ Logo

● Dishware

○ Sustainable → health and 

wellness

○ Faience inspired

○ Collaborate with local 

ceramicists 



PROJECT / Keystone
PHASE/ 01. Research and Design Analysis

MARKETING ANALYSIS

Client / York Archaeological Trust Course / DESIGN IN BRITAIN 2022 Designers / Lia Bonfilio, Sierra Randel, Sofie Kanayama, Jerricho Habon

Marketing Analysis

● Social media
○ Instagram, Facebook, TikTok, 

TripAdvisor, Twitter
● Deal → competitive prices

○ Field trips
○ Student discount
○ Discounted museum tickets
○ Meal deal
○ Loyalty card

● Menu
● Branding
● Logo
● Website
● Photos
● Takeout bags
● Merch

○ Mugs
○ Tote bags
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Branding 
● Clean, modern design (an extension of the museum building itself) that tastefully 

incorporates Roman themes and motifs without becoming too “pastiche”

● Sell merchandise such as pins, stickers, tote bags, etc. with our logo/branding

● Use consistent, recognizable branding across multiple products and locations 

● Roman cookbook by Keystone Cafe 
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Food

● Showcase the rich history and culture of Ancient 
Roman cuisine through the menu

● Feature foods commonly eaten in the Roman empire – 
reflecting the cooking techniques employed 

● Use locally sourced foods/produce→ Collaborate with 
local bakers 

● Rotating Menu:
1. With each season to reflect the bounties of the 
area
2. To reflect the different regions of the Roman 
empire 
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Community Collaboration

● Local Bakers – ex: Bluebird Bakery, Little Arras, Haxby Bakehouse

● Holgate Windmill – Local Flour

● Ceramicists – CoCA, York Ceramics Fair 
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Health, Wellness, Sustainability, Diversity and Inclusion 

● Provide an accessible, easy to use space:
○ Wheelchair accessibility
○ QR codes for screen readers 
○ Quiet space away from speakers 
○ Braille menu 
○ Different languages, pictures
○ A variety of well-labeled menu items that appeal to many diets: V, Ve, Gf, Df

V = Vegetarian, Ve = Vegan, Gf = Gluten Free, Df = Dairy Free
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National Museum of African American History and Culture – Sweet Home Cafe 
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National Museum of the American Indian – Mitsitam Cafe 
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Precedent Examples in the UK 

● The Scottish Café & 

Restaurant at the Scottish 

National Gallery
○ Showcases classic Scottish 

produce and dishes by 

offering a menu that 

incorporates classics such as 

beef mince and tatties, cullen 

skink, haggis and fresh 

seafood.

● Garden Café at the Garden 

Museum, London
○ Museum dedicated to 

horticulture, serving a menu 

changing with the seasons 
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Counter seating 

Scroll weekly special 

Display case 



White concrete tableCommunal, Cafeteria style 

Wooden, 
Arm-less chairs
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Inspo
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Faience
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Community Chalkboard Wall 
Prompts:

● How do you think we know 
what the Romans ate?

● Write about your favorite 
exhibit

● What item from the modern 
world would you show an 
Ancient Roman?

● Draw your favorite menu item
● Which would you rather be: a 

gladiator or an emperor?
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Unswept Floor Mosaic 
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Keystone Logo 
Prototypes 
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White Concrete Light Natural Wood

Chalkboard

Copper

Faience Blue
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Develop community through 
a shared eating experience. 

Honor the memory of the 
community that once thrived 
in Eboracum.
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Comedamus

LET US EAT


