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GUEST ANALYSIS

QUESTIONS

» Name, Visitor/Local/Student, Age
» How often do you ride the bus? (Everyday, Once/day, Twice/day, etc.)

» From a scale of 1-10 (10 being the best), how easy was it for you to navigate and identify
a bus stop/bus route your first time?

» What's the first thing you notice when you are waiting for the bus?
» What do you while you're waiting for the bus?

» What is your overall experience riding with Unitrans? (Good, bad, engaging, etc.)
» What are some suggestions to improve your experience?

» We are redesigning the bus stop and shelter, what do you think of that idea?

» What changes would you like to see?



GUEST ANALYSIS

ANSWERS
INTERVIEWEES CONCLUDING THOUGHTS

" ‘ » Cleanliness of shelter is important to

® Students passengers
4—- @ Locals » Passengers are not very engaged upon arrival
® i or departure

» QOverall experience is positive
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Leandro Reyes Reyes, Student, 22
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CONTENT & SITE ANALYSIS

» Information hierarchy on bus stop sign is lacking

» Bus shelters do not have its own identity as a “Unitrans” shelter
» Passengers lack engagement while waiting for or riding the bus
» Inconsistency in bus stop sign locations

» Unsanitary; doesn't look clean or well-maintained

» Need for illumination for some bus stops

» Not all stops have benches or shelters



MARKETING ANALYSIS
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Recent Alerts

T LINE SCHEDULE UPDATES THIS WEEK

Route: P

Wed, 5/30: T Line morning trip to operate at
7:20am. Afternoon customers will need to
take the A, P, or Q lines.

Thurs, 5/31: T Line morning trip to operate
as scheduled. Afternoon customers will
need to take A, P, or Q lines.

Fri, 6/1: T Line morning trip at 7:20am &
7:45am. T Line afternoon trip at 2:40pm
from DHS. All other customers will need to
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MARKETING ANALYSIS

» Existing marketing and promotional materials lack cohesion and identity
» Not enough playfulness within branding (inside shelters, signs, etc.)
» Website is not user friendly

» Materials are not memorable



PROPOSAL & GOALS



PROJECT PROPOSAL

As a 50-year old public transit agency, Unitrans, which carries more than 4 million
passengers annually throughout the city and campus, does not have a standardized
brand identity. Our goals are:

Create an updated, modern brand identity to reflect Unitrans’ values and uniqueness
as well as improve the customer experience; project goals include: logo, graphic
standard, bus passes, celebrative and promotional material

Redesign the bus stop sign to be more effective and informative, and recognizable
for the eye to associate with Unitrans by improving content hierarchy and adding a
signage standard while incorporating playfulness and uniqueness of Unitrans
Recondition bus shelters to be more engaging, fun, and memorable for the
passengers to associate with Unitrans by including “red” and brand identity,
informational posters or screens, and more enjoyable graphics and elements



PROJECT PROPOSAL

POSSIBLE SLOGANS AND TAGLINES

» Student Driven/We Are Student Driven
» Ride Red. Ride Unitrans.

» Run By Students, For The City
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CONTENT DRAFTS
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INBOUND
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INBOUND

BUS #123

Anderson/Alvarado/
G N. Sycamore/MU

Anderson/Alvarado/
J N. Sycamore/Silo

Davis Perimenter
Clockwise/MU

(530) 752-2877
www.uhitrans.com
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BUS STOP #123

BUS STOP #123

BUS STOP #123

Anderson/Alvarado/ Anderson/Alvarado/ Anderson/Alvarado/
G N. Sycamore/MU G N. Sycamore/MU N. Sycamore/MU

4x per hour 4x per hour 4x per hour

Anderson/Alvarado/ Anderson/Alvarado/ Anderson/Alvarado/
J N. Sycamore/Silo J N. Sycamore/Silo N. Sycamore/Silo

4x per hour 4x per hour 4x per hour

(530) 752-2877 (530) 752-2877 (530) 752-2877
WWw.unitrans.com WWw.unitrans.com WWw.unitrans.com
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ASUCD -+ CITY OF DAVIS
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2x per hour
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www.unitrans.com
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@ ASUCD -« CITY OF DAVIS

————  WE ARE STUDENT DRIVEN
—

Typography Palette

Roboto Bold
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
0123456789

Roboto Light

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz
0123456789

ASUCD < CITY OF DAVIS

UNITRANS

——  WE ARE STUDENT DRIVEN

Signage Typeface

DIN 2014 Bold
ABCDEFGHIJKLMNOPQRSTUVWXYZ

abcdefghijklmnopqrstuvwxyz
0123456789

DIN 2014 Demi

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz
0123456789



ASUCD + CITY OF DAVIS

NITRANS

— WE ARE STUDENT DRIVEN —

—

5 South Hall, One Shields Ave.
Davis, CA 95616-8759

(530) 752-2877
unitrans@ucdavis.edu

Teri Sheets

Assistant General Manager of Administration
ASUCD + CITY OF DAVIS 5 South Hall, One Shields Ave. Davis, CA 95616

June 6,2018 u N I I RAN s ©) 530.752.6525

Teri Sheets —— WE ARE STUDENT DRIVEN = 530.752.6350
5 South Hall, One Shields Ave. @ tmsheets@ucdavis.edu 1
Davis, CA 95616-8759 @ www.unitrans.ucdavis.edu

(530) 752-6525

unitrans.com

Dear Lorem ipsum,

Dolor sit amet, consectetur adipiscing elit. Donec sit amet mauris vitae tellus pulvinar tempus. Vivamus id iaculis
mauris, et aliquet est. Nullam enim erat, cursus nec iaculis et, rhoncus ac felis. Fusce eget diam vel dolor dictum
sagittis consectetur ut justo. Quisque sollicitudin ante eu molestie tempor. Suspendisse varius elementum ex.
Mauris quis mauris sit amet tellus mollis cursus at id libero. Donec feugiat interdum ipsum, vitae lacinia nunc
luctus eget. Etiam molestie enim sed lorem fermentum rhoncus. Donec cursus molestie neque, sit amet convallis
purus condimentum id. Nunc vitae mi ac elit placerat euismod eget non ante. Etiam egestas, tellus in dignissim

vestibulum, felis magna congue nisl, nec pharetra mauris risus quis quam. Donec placerat tempor urmna quis ASUCD - CITY OF DAVIS
tincidunt. Vestibulum ac odio sit amet nulla mattis molestie. Maecenas tempor arcu nisl, in semper eros tristique u N ITRAN s 3
vel. Suspendisse in fringilla elit. Rlde Red
l_ _. ~= WE ARE STUDENT DRIVEN — e
Aenean scelerisque mauris quis nunc commodo, eget sagittis diam fringilla. Nulla eu purus imperdiet, vehicula Ride U n itrans
odio ac, maximus nisl. Nam sed lectus tincidunt, tempor ipsum in, rutrum dui. Suspendisse potenti. Ut molestie Uaners_ltY of California, Davis X
ipsum varius, tincidunt tellus vitae, tempus sem. Nullam vel odio tempus, semper lacus nec, efficitur massa. One Shields, Ave.
Vivamus eu quam ante. Davis, CA 95616-8759
ASUCD
Sincerely, ID Y192
Teri Sheets
Assistant General Manager of Administration
tmsheets@ucdavis.edu

(530) 752-6525
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SCALE VISUALIZATION | BUDGET

Iltem Estimated Cost Per Item Estimated Quantity Total
Bus Stop Shelter
1. Roof Top (Vinyl Film, Including Installation) $75.00 50 $3,750.00 |
2. Bench (Powdered Coating) $150.00 50 $7,500.00 |$26,000.00
3. Promotional Poster 50 $14,750.00
a) Printing $37.50 -
b) Laminated, Cutting & Installation $257.50
Bus Stop Sign
a) Largest Size-28 x12.75in $192.88 4 S771.52
b) Medium Size-24 x12.75in $157.59 100 $15,759.00 P
c) Smallet Size-20x12.75in $131.33 150 $19,699.50 46,390.02
d) Installation $40.00 254 $10,160.00 |
Bus Pass (Gloss Paperstock) $0.22 100 $22.00 }355 00
a) Annual 150 $33.00
b) Quarter
"How to Ride the Red" Pamphlet $1.50 500 $750.00
Stationary
1. Business Card (Heavy Weight Paper Stock) $0.15 500 $75.00
2. Envelope (Size #10) $0.04 1,000 $40.00 [ $185.00
3. Letterhead (70 Ibs. Paper) $0.07 1,000 $70.00

Grand Total: $73,380.02



THANK YOQU!



